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Schedule 1. Description of Funded Activity 

The description of the Funded Activity is included in the Funding Proposal attached 
herein as Annex 1. The implementation of the Funded Activity will be carried out in accordance 
with the activities described below: 

Component Outputs Activities 

Increased 
resilience of 
Tuvaluan coast 

1. Strengthening of institutions, 
human resources, awareness and 
knowledge for resilient coastal 
management 

1.1. Technical capacity, knowledge and 
awareness of the Government and 
community strengthened for coastal 
monitoring, protection and maintenance of 
coastal protection infrastructure 
1.2. Long-term national human resource 
capacity and awareness enhanced for 
sustainable coastal protection 

2. Vulnerability of key coastal 
infrastructure including homes, 
schools, hospitals and other assets 
is reduced against wave induced 
damages in Funafuti, Nanumea and 
Nanumaga 

2.1. Coastal protection design, site-specific 
assessments and Environmental and Social 
Impact Assessments undertaken in all 
islands in a participatory manner 
2.2. Coastal protection measures 
implemented 

3. A sustainable financing 
mechanism established for long-
term adaptation efforts 

3.1. All Islands Strategic Plans and annual 
budgets integrate island-specific climate 
risks through existing gender sensitive, 
participatory processes 
3.2. Capacity of Kaupules, Falekaupules 
and community members strengthened for 
monitoring coastal adaptation investments 
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Schedule 2. Budget and Disbursement Plan 

A. Budget: Costs per Component/Breakdown 

GCF Output / 
Atlas Activity 

Responsible 
party (Atlas 

Implementing 
Agent) 

Financing 
Source 

ATLAS 
Budget 

Account 
Code 

ATLAS Budget Account Description 
Amount 
Year 1 
(USD) 

Amount 
Year 2 
(USD) 

Amount 
Year 3 
(USD) 

Amount 
Year 4 
(USD) 

Amount 
Year 5 
(USD) 

Amount 
Year 6 
(USD) 

Amount 
Year 7 
(USD) 

Total (USD) Budget 
Note* 

Strengthening of 
institutions, 

human 
resources, 

awareness and 
knowledge for 

resilient coastal 
management 

UNDP 

GCF 

71200 International Consultants - 151,795 21,381 25,808 21,708 25,808 21,381 267,882 1a 

71300 Local Consultants 29,107 29,107 121,025 166,984 166,984 166,984 121,025 801,213 1b 

71600 Travel 14,328 85,079 20,671 40,801 12,891 40,801 20,671 235,241 1c 

72100 Contractual Services-Companies 220,500 276,896 276,896 220,500 164,396 25,000 31,396 1,215,583 1d 

72200 Equipment and Furniture 33,000 - - - - - - 33,000 1e 

72800 Information Technology Equipment 3,219 - - 9,073 - - - 12,291 1f 

74200 Audio Visual & Print Prod Costs 6,719 6,719 6,719 6,719 5,719 5,719 5,719 44,030 1g 

74500 Miscellaneous Expenses 8,365 8,367 8,367 8,367 8,367 8,367 8,367 58,567 1h 

75700 Training, Workshops and Conferences 500 500 400 - 15,146 500 15,146 32,191 1i 

Gov't co-
financing 

73100 Rental & Maintenance-Premises 
(Rental office space) 3,600 3,600 3,600 3,600 3,600 3,600 3,600 25,200 4a 

71400 Contractual Services - Individual 
(Government staff time) 25,614 25,614 25,614 25,614 25,614 25,615 25,615 179,300 4b 

     344,951 587,676 484,672 507,465 424,424 302,394 252,918 2,904,500  

Vulnerability of 
key coastal 

infrastructure 
including homes, 

schools, 
hospitals and 
other assets is 

reduced against 
wave induced 

damages in 
Funafuti, 

Nanumea and 
Nanumaga 

UNDP 

GCF 

71200 International Consultants 25,904 172,999 283,460 283,460 283,460 34,364 142,052 1,225,698 2a 

71600 Travel 9,625 57,156 106,561 106,561 86,631 27,681 56,106 450,322 2b 

72100 Contractual Services-Companies 1,000,692 2,564,159 4,551,862 6,357,789 6,750,759 2,381,364 - 23,606,624 2c 

72200 Equipment and Furniture 22,573 22,573 - - - - - 45,146 2d 

72500 Supplies - - - - 100,000 - - 100,000 2e 

74500 Miscellaneous Expenses 10,639 10,637 10,637 10,637 10,637 10,637 10,637 74,461 2f 

75700 Training, Workshops and Conferences 15,219 17,364 22,437 17,364 15,219 5,073 5,073 97,749 2g 

Gov't co-
financing 

73100 Rental & Maintenance-Premises 
(Rental office space) 28,800 28,800 28,800 28,800 28,800 28,800 28,800 201,600 4a 

71400 Contractual Services – Individual 
(Government staff time) 7,700 7,700 7,700 7,700 7,700 7,700 7,700 53,900 4b 

73400 Rental & Maintenance-other equipments (O&M) - - - 575,000 575,000 575,000 575,000 2,300,000 4c 

     1,121,151 2,881,388 5,011,457 7,387,311 7,858,205 3,070,620 825,368 28,155,500  
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A sustainable 
financing 

mechanism 
established for 

long-term 
adaptation 

efforts 

UNDP 

GCF 

71200 International Consultants - 7,619 - 6,546 6,219 6,219 111,683 138,285 3a 

71300 Local Consultants 23,371 22,477 26,230 26,230 26,230 26,230 26,230 177,000 3b 

71600 Travel 11,537 99,412 31,338 28,818 43,742 25,187 64,443 304,477 3c 

72100 Contractual Services-Companies - 768,656 768,656 768,656 768,656 768,656 68,583 3,911,862 3d 

74200 Audio Visual & Print Prod Costs 3,146 4,791 3,146 4,791 3,146 4,791 3,146 26,957 3e 

74500 Miscellaneous Expenses 16,472 16,471 16,471 16,471 16,471 16,471 16,405 115,232 3f 

75700 Training, Workshops and Conferences - 64,219 36,656 11,146 26,510 11,146 26,510 176,186 3g 

Gov't co-
financing 

73100 Rental & Maintenance-Premises 
(Rental office space) 3,600 3,600 3,600 3,600 3,600 3,600 3,600 25,200 4a 

71400 Contractual Services – Individual 
(Government staff time) 10,686 10,686 10,686 10,686 10,686 10,685 10,685 74,800 4b 

     68,812 997,931 896,783 876,944 905,260 872,985 331,285 4,950,000  

Project 
Management 

Cost 
UNDP GCF 

71200 International Consultants 222,611 - - 48,788 - 223,366 84,171 578,936 0a 

71300 Local Consultants 223,636 222,403 222,403 232,191 222,403 222,403 232,191 1,577,628 0b 

71600 Travel 52,391 52,391 52,391 61,092 52,391 93,341 82,596 446,594 0c 

72200 Equipment and Furniture 15,729 - - - - - - 15,729 0d 

72500 Supplies 10,291 10,291 10,291 10,291 10,291 10,291 10,291 72,040 0e 

72800 Information Technology Equipment 9,219 - - - 9,219 - - 18,437 0f 

74100 Professional Services 3,146 3,146 3,146 3,146 3,146 3,146 3,146 22,020 0g 

74500 Miscellaneous Expenses 11,760 11,760 11,615 11,615 11,615 11,615 11,615 81,595 0h 

75700 Training, Workshops and Conferences 10,146 6,146 6,146 6,146 6,146 6,146 6,146 47,020 0i 

     558,928 306,137 305,992 373,269 315,211 570,308 430,156 2,860,000  

Total GCF     2,013,841 4,693,133 6,618,903 8,489,990 8,848,100 4,161,306 1,184,727 36,010,000  

Total 
Government 

    80,000 80,000 80,000 655,000 655,000 655,000 655,000 2,860,000  

Total Amount     2,093,841 4,773,133 6,698,903 9,144,990 9,503,100 4,816,306 1,839,727 38,870,000  
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Note Description of cost item 
1a 1. Output 1 contributions towards CTA: 6 months ($111,683) 

2. GIS expert: @$700/day for 7 days in Y2, Y3, Y5 and Y7 
3. V&A expert: @$800/day for 20 days in Y2 and Y5 
4. Data and KM expert: @$800/day for 20 days in Y3 and Y6 
5. CBA expert: @$800/day for 20 days in Y4 and Y7 
6. School curricula change expert: @$600/day; 30 days in Y2, 15 days in Y4 and Y6 

1b 1. Island-level beach profilers: @$200/quarter; 36 people 
2. Employment opportunities for current master level students: @$1,200/month for 
72 person-month per year 

1c Domestic travel (boat fares); International travel for ICs; DSA for domestic and international 
travel 

1d 1. Training on coastal monitoring: Lump sum $125,000, delivered in Y2, Y3, Y5 and Y7 
2. Training on EBA coastal protection: Lump sum $100,000, delivered in Y2, Y3, Y5 and Y6 
3. For undergraduate: $45,000/year for 3 students for 4 years 
4. For graduate: $50,000/year for 3 students for 3 years 

1e 1. Survey total stations (digital) for Funafuti: @$15,000, 2 pieces 
2. Survey total stations (optical) for outer islands: @$1,000, 3 piece 

1f Computers at DoLS; Computers for national consultants (master level students) 
1g Training materials; advertisement for scholarship programs  
1h Approximately 2% of the total Output 1 budget during Y1-Y4 is allocated for contingencies 

related to inflation, currency exchange fluctuations and other external shocks and 
contingencies, which would increase the cost of travel and materials 

1i 1. Workshops on scholarship programs: @$500 in Y1, Y2, Y3 and Y6 
2. Two regional workshop on lessons learned: @$15,000 in Y5 and Y7   

2a 1. Output 2 contributions towards CTA: 48 months ($894,356) 
2. IC for coastal construction/assessment TOR writing, tender and assessment quality support: 
@$850/day for 30 days in Y1-Y5 
3. IC for construction technical oversight: @$850/day for 40 days in Y2-6 
4. IC for technical evaluation of the coastal infrastructure: @$850/day for 35 days in Y7 

2b Domestic travel (boat fares); International travel for ICs; DSA for domestic and international 
travel 

2c 1. Coastal assessment: Lump sum @$2,000,000 spread across Y1-3 
2. Coastal protection construction: Lump sum @$21,456,624 spread across Y2-6 
3. Hands-on training on ecosystem-based coastal protection (To be implemented along with  
BN 1d-2): $150,000 

2d Survey benchmark: @$5,000/island 
2e Repair kits for geo-textile containers 
2f Approximately 0.3% of the total Output 2 budget during Y1-Y4 is allocated for contingencies 

related to inflation, currency exchange fluctuations and other external shocks and 
contingencies, which would increase the cost of travel and materials. The contingencies buffer 
for this Output is kept small as the budget for assessments and construction, which takes up 
more than 90% of the Output budget, already include sufficient buffer in the estimate. 

2g National and island-level workshops during coastal assessments, post construction, and EBA 
coastal protection measures   

3a 1. Output 3 contributions towards CTA: 6 months ($111,683) 
2. CCA Mainstreaming expert: @$700/day for 10 days in Y2 
3. Participatory video expert: @$600/day for 10 days in Y4-6 
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Note Description of cost item 
3b 1. ISP Officer: @$1,800/month for 7 years 

2. Translator: @$150/day for 24 days in Y3-7 
3c Domestic travel (boat fares); International travel for ICs; DSA for domestic and international 

travel 
3d Contractual services to oversee and execute post-disaster resilience building activities out of 

the Tuvalu Survival Fund 
Contractual services to oversee and execute performance-based resilience building 
investments for advancing climate change adaptation actions at the island level 

3e 1. ISP training materials: @$3,000/year for Y1-7 
2. Participatory video training: @$1,500/year for Y2, 4 and 6 

3f Approximately 2% of the total Output 3 budget during Y1-Y4 is allocated for contingencies 
related to inflation, currency exchange fluctuations and other external shocks and 
contingencies, which would increase the cost of travel and materials 

3g 1. ISP national level workshop: @$10,000 in Y2 and Y3 
2. Island-level initial workshop: @$5,000/island in 9 islands in Y2 
3. ISP release workshop: @$1,000/island in 9 islands in Y2-7 
4. ISP review workshop: @$15,000 in Y3, 5 and 7 
5. Participatory video training workshop: @$2,000/year in Y2-7   

0a 1. Project Management contributions towards CTA: 24 months 
2. IC for a mid-term and terminal evaluation: @$800/day for 60 days per assignment 

0b 1. National Project Manager (Tuvalu-based): @$33,010/year for Y1-7 
2. Deputy Project Manager (Suva-based): @$28,505/year for Y1-7 
3. Project Admin/Finance Associate (Suva-based): @$40,512 for Y1-7 
4. Project Procurement Associate (Suva-based): @$40,512 for Y1-7 
5. Project Admin/Finance Assistant (Tuvalu-based): G6-equivalent 
6. Communications Specialist (Suva-based): @$34,089 for Y1-7 
7. Local consultant for a mid-term and terminal evaluation: @$150/day for 60 days per 
assignment  

0c Domestic travel (boat fares); International travel for ICs; DSA for domestic and international 
travel 

0d Office printer, furniture, etc. 
0e Stationary and office supplies: @$10,000/year 
0f Office computers to be procured twice in the lifecycle of the project 
0g Audit costs: @$3,000/year 
0h Approximately 3% of the total PMU budget during Y1-Y4 is allocated for contingencies related 

to inflation, currency exchange fluctuations and other external shocks and contingencies, which 
would increase the cost of travel and materials 

0i Inception workshop and Board meeting related costs   

4a Use of Government office space 
4b Government staff time to support the implementation of the project 
4c Operations and Maintenance costs for 7 years during the project implementation 
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B. Disbursement Plan 

Disbursements GCF Proceeds (USD) 
Disbursement 1 2,013,841 
Disbursement 2 4,693,133 
Disbursement 3 6,618,903 
Disbursement 4 8,489,990 
Disbursement 5 8,848,100 
Disbursement 6 4,161,306 
Disbursement 7 1,184,727 

Total 36,010,000 
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Schedule 3. Implementation Arrangement 

The Implementation Arrangements are included in the Funding Proposal attached herein 
as Annex 1. 
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Schedule 4. Reporting 

A. Reporting Period 

The Reporting Period for the Project shall be from the Effective Date to the Completion 
Date (“Reporting Period”). 

The reports indicated in the project calendar are due to be submitted as per indicated 
timing. 

 

B. Project calendar/milestones 

Milestones Timing 

Start of Project Implementation Effective Date 

Inception report (including assessment of 
baselines) Within 6 (six) months after the Effective Date 

Interim Independent Evaluation Report Within nine (9) months after Year three (3) 
from Effective Date 

Project Completion Report (Final APR) Within three (3) months after Completion 
Date 

Final Independent Evaluation Report Within 6 (six) months after Completion Date 
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Schedule 5. Implementation Plan 

 
 Indicates duration of the activity  

 
 

 
2017 2018 2019 2020 2021 2022 2023 2024 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

1: Output 1 Strengthening of institutions, human resources, awareness and knowledge for resilient coastal management 

Activity 1.1. Technical capacity, knowledge and 
awareness strengthened for monitoring, protection and 
technical maintenance of coastal protection 
infrastructure 

                                

Activity 1.2. Long-term national human resource capacity 
and awareness enhanced for sustainable coastal 
protection  

                                

2: Output 2 Vulnerable coasts are protected in high-value asset areas 

Activity 2.1. Coastal protection design, site-specific 
assessments and ESIA undertaken in a participatory 
manner 

                                

Activity 2.2. Coastal protection measures implemented                                  

3. Output 3 A sustainable financing mechanism established for long-term adaptation efforts 

Activity 3.1. All outer Islands Strategic Plans and annual 
budgets integrate island-specific climate risks through 
gender sensitive, participatory processes 

                                

Activity 3.2. Capacity of Kaupules, Falekaupules and 
community members for monitoring coastal adaptation 
investments strengthened 

                                

Reporting dates as per FAA 

Inception report (including baselines assessment                                 

First Annual Project Report (APR)                                 

Interim Independent Evaluation Report                                 

Project Completion Report (last APR)                                 

Final Independent Evaluation Report                                 
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